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~ h i  Electric says that it has 
~ha~ talks with Motorola in the 
~ u t  forming a joint venture 
~oin r~xt-generation mobile 
~ b u t  is not hold- currently 
specific negotiations. 
~ h i  says it aims tO be 
~on~he top-five mobile phone 
~ turers globally. 
and Motorola have sus- 
~negot ia t ions  {started in 
~~'mmer)  over forming a 
"~-mak ing  joint venture. 
Siemens is also negotiating with 
other potential partners. 
Motorola cuts forecasts for handset 
and chip sales in 2001 and 2002 
After its late-August announce- 
ment, the Ericsson and Sony Corp 
joint venture Sony Ericsson 
Mobile Communications (London, 
UI0 began operation onOctober 1. 
With 35,ooo staff, it aims to 
launch first products next year 
and become the number-1 player 
in mobile multimedia products 
within 5 years. The new brand 
name is Sony Ericsson. 
RFIC device manufacturer Sirenza 
Microdevices Inc (Sunyvale, CA, 
USA) - which was formedy called 
Stanford Microdevices Inc before 
a lawsuit by Stanford University 
(see Issue 6, page 6) - has cut its 
Q3/2ool sales forecast from 
US$4.8-5.9 m to US$3A-3.2m 
(down from US$8.9m a year ago 
and US$5.4m sequentially) and 
expects fisca[-2oo! sales of 
US$19-2om (down on US$34.6m 
in 2pop). It will cut staffing by 25 
(2o%). 
"The weakening of the global 
economy and the uncertainty of 
the telecommunications market 
ffave been compounded by the 
tragic events of September 11 and 
their aftermath," said president 
and CEO Robert Van Buskirk. 
"Continued inventory reductions 
and the postponement or cancel- 
lation of wireless and wireline 
network build-outs have dramati- 
cally altered production plans". 
In Q3/2001 Motorola made a 
net loss of US$l.4bn on sales of 
US$7.4bn (down 22% on a year 
ago but just 1% on Q2).This 
included: 
• Personal  Communicat ions  
Segment  returning to profitabil- 
ity on sales of US$2.7bn (up 8% 
on Q2).Wireless handset mar- 
ket share was up again by 
about 2% on a year ago to 
17-18% (shipping about l.Sm 
GPRS handsets, and expecting 
to ship 5m by end-2001). 
• Global Telecom Solutions 
Segment  sales of US$1.8bn 
(down 10%). 
• Broadband Communicat ions  
Segment  sales of US$637m 
(down 31%). 
• Semiconductor  Products 
Segment  (SPS) sales of 
US$1. lbn (down 14%) but 
orders of US$1. lbn (up 10%). 
For Q4 Motorola expects ales 
either flat or 3% up on Q3 and 
plans 7000 more job cuts 
(totalling 39,000 in 2001,26% 
of its workforce). 
Since July it has also lowered its 
forecasts: 
• for industry cell-phone hand- 
set shipments in 2001 from 
February's "under 50Ore" to 
380-400m (5-10% down on 
2000), although inventories 
have now normalized. It fi~re- 
casts 420-450m shipments in 
2002. 
• for semiconductor industry 
growth in 2001 from -15-20% to 
-25-30% and in 2002 from +15- 
20% to +5-10%. 
Motorola SPS CEO Schlapak says 
the chip recovery is being 
pushed back by 1-2 quarters 
[into first-half 2002] as a result 
of the US terrorist attacks last 
month, but SPS could be prof- 
itable again in second-half 2002. 
"We are cont inu ing to work  
very hard  to develop a busi- 
ness mode l  that fundamenta l -  
ly changes how we fund  and  
run the semiconductor  p od- 
uct sector... We are assessing a
var ie~ o f  opt ions and  ta lk ing 
to potent ia l  partners".  
* Two months after announcing 
it would no longer protect any 
cell-phone technologies for 
internal use only in an effort to 
redef'me its semiconductor busi- 
ness (see Issue 8, page 7), in 
October Motorola launched its 
first complete solution for 2.5G. 
The 2.5G Innovative 
Convergence @250) platform 
was rolled out first in Hong 
Kong/br Asia's fast-growing 
original design manufacturers 
and includes a highly integrated 
four-component chip set 
(including a 0.35 lam RF front- 
end SiGe:C BiCMOS IC and 
InGaP HBT-based power ampli- 
fier module) that reduces elec- 
tronics parts count from more 
than 250 to as few as 125. 
Motorola's SPS will make 
all new technologies, 
protocol software, and lCs 
available to outside chip 
customers at the same time 
as Motorola's cell-phone 
systems division. 
Ed Valdez, director of 
marketing for Motorola's 
Wireless and Broadband 
Systems Group in the 
semiconductor sector, said the 
savings in cost of develop- 
ment, testing, and qualification 
to 2.5G standards will enable 
handset suppliers to focus 
more on marketing, the chan- 
nels, and user features. 
"Ordinarily this solut ion 
wou ld  be targeted at  'Tier 2' 
or 'Tier 3' cellular phone  com- 
panies,  but  we're not  ruling, 
out  the possibi l i ty o f  secur ing 
a 'Tier 1' customer". 
Motorola chairman and CEO 
Galvin says,"There is no longer 
any  captive market,  and  they 
[Motorola's Personal 
Communications Sector hand- 
set division] are f ree to go out- 
side [to consider competitors] 
and use products  as they 
choose." 
Motorola expects design wins 
by endo2001. 
6 
Infineon to halve capital spending 
Within the next 12 months 
Infineon Technologies AG 
(Munich, Germany) plans to save 
over ~lbn (US$920m) through 
its Impact cost reduction pro- 
gram (announced inJuly). 
After already cutting capital 
spending from ~2.3bn in 2001 
to El .5bn in 2002 for the fiscal 
year starting October 2001, 
Infineon has cut this further by 
almost C600m (with the goal of 
cutting the ~l.Sbn in hall). 
Infiueon is cutting staffing by 
about 5000 (17%). By end-2001 
it will have shed 2400. Short- 
time work schedules were 
introduced in the Regensburg 
and Munich (Perlach) plants 
from October. 
Infineon raised C1.5bn in 
capital in July and ~700m from 
the sale of its infrared products 
division and its share in the 
Osram Opto Semiconductors 
joint venture (see Issue 8, page 
21). "We have no current  need 
or p lans  fo r  fu r ther  f inanc ing  
activities," says CEO Ulrich 
Schumacher. 
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